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THE BRAVE STEP
The goal is it to show companies innovative and 
constructive strategic new solutions which we 
at Margaris Advisory believe will make a 
difference.

The more one can draw from diverse 
experiences, including in other industries, the 
more likely it is that one will find innovative non-
linear solutions to a problem. 
!
If one can draw only from linear experiences, it 
is difficult to escape a linear solution approach.

!
Each company‘s goal should be to provide 
clients with a clear value proposition and to 
achieve a high level of client satisfaction. The 
client‘s needs have to be understood and have 
to be taken seriously. 


One should always put himself in the position 
of the client to understand where the client‘s 
problems might lie. Once you have identified 
your clients‘ problems and needs, then you 
have to provide them with an innovative 
solution that delivers true customer value, as 
well.

!
Simplicity and client benefits have to be the 
highest strategic goals for the management of 
a company. These goals will help a company 
to differentiate itself from its competitors. 
Innovation should always aim and meet this 
goal.
!
It is a strong belief that the combination of 
simplicity and client benefits always wins.
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!
Ten Principles for Good Wealth Management

The important question that family offices 
must constantly ask themselves: “Is our 
w e a l t h m a n a g e m e n t g o o d w e a l t h 
management?” !
Can the partners (asset managers, specialists) 
satisfy the requirements stated in the Ten 
Principles for Good Wealth Management?
!
There are many definitions for family offices. 
What most could agree on is that they 
manage the complex needs of very wealthy 
families with liquid assets above USD 100 
million.
!
The family offices needs and key issues range 
from wealth management, accounting, 
consolidation, liquidity management, wealth 
preservat ion , cont ro l l ing and fami ly 
governance to tax planning, estate planning, 
succession planning and philanthropy.


The ten principles should be useful to Single 
Family Offices, and Multi Family Offices (serve 
two or more families), since they demand the 
highest standards from the partners they 
choose to manage their complex wealth. 
!

The principles are suitable not only for family 
offices, but also for individual investors to 
better evaluate and select their wealth 
management partners.
!
It is necessary to gain a comprehensive 
understanding of the family offices interests 
and thoughts to understand their needs and 
priorities. The three fundamental objectives 
„For me, my business or my heirs“ need to 
be understood. That is what it all comes down 
to.
!
Family offices demand conflict-free advice 
from their partners.
!
The motto of the LEGO group was always 
“Only the best is good enough!” That is 
exactly the motto family offices live by when 
they choose their partners. The partners must 
never forget. 
!!!!!

  !!!!!!
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Family offices wealth management is either 
handled entirely in-house, fully outsourced to 
outside partners, or a combination of both. 
The ten principles will apply equally for intern 
and extern partners. !
Within most family offices, asset allocation, 
manager (partner) selection, monitoring, risk 
management and reporting make up the bulk 
of their wealth management responsibilities.
!
The strategic asset allocation helps to achieve 
target returns, lower risks and manage 
liquidity needs.


The ten principles will deal only with the 
wealth management and not address the 
equally important part of structure needs and 
services of family offices. One should never 
forget though that the two are not mutually 
exclusive but inescapably linked from the very 
beginning.
!
The ten principles should serve as guidelines 
for family offices decision makers and their 
partners to achieve the best possible wealth 
management outcome. 
!
Of course, there are an infinite number of 
principles for good wealth management that 
one can choose from but here are the ten 
most important principles. 
!
„No question is so difficult to answer as 
that to which the answer is obvious.“ 
- George Bernard Shaw (1856-1950)
!
Here there are. !

! !!!!!!!!
  !!!!!!

!
Ten Principles for Good Wealth Management
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1. Do not lose money 
!
  

This is the most significant point of all. The 

only thing that is more difficult than making 

money is making up a loss.
!
To understand the importance, one has to 

imagine an investment loss of 20 percent. In 

this case, one would have to earn 25 percent 

to get back the original level where one 

started. With 50 percent investment loss, one 

would need a performance of 100 percent.


2. Make money
 Without performance, there is no need for 

wealth management, or for partners to apply 

for a mandate.
!
Never should one lose sight of the fact that 

money management success depends on it.


3. With heart and soul 
!
Partners need to show outstanding 

commitment to give their best. They will need 

to devote themselves heart and soul to 

managing the family office mandate and to

providing conflict-free advice. 
!
They need to understand the responsibility 

that comes with managing the assets 

entrusted and the risks involved. 


4. „Skin in the game“ Partners need to have their money, or their 

skin, in the game. They need to have a direct 

interest not to lose money entrusted to them. 
!
They have to share the pain of investment 

losses.


5. Focus Specialization helps to provide the most 

added value to family offices. The family 

offices look for partners with exceptional 

expertise and professionalism to be able to 

take advantage of investment opportunities.
!
If the market opportunity set does not fit the 

partners skills, the mandates must be 

returned that is part of the professionalism 

family office expect from their partners.
!!

Ten Principles for Good Wealth Management

Good wealth management means: 
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6. Embrace the 
competition 


The competition with all its highs and lows 

helps all involved assessing, as objectively as 

possible, the performance of the asset 

management mandates given to partners.
!
Partners must take complete responsibility for 

both losses or poor results. Setbacks are part 

of the business. The real question is how we 

deal with them.
!
“We cannot change the cards we are dealt,  
just how we play the hand.” 
- Randy Pausch (1960-2008) 


7. „Put the fish on the 
table“


It is better as a partner to pick up the phone 

first to break the bad news to the family 

office. Although it might be extremely 

unpleasant, it is part of the responsibility and 

professionalism that comes with a money 

management mandate and the trust given.
!
Further, it helps all participants to assess as 

quick as possible a difficult situation, decide 

on the next steps and thus to deal as 

effectively with the unfavorable 

consequences.


8. Deal with pressure
 „If you can't take the heat, get out of the  
kitchen.“ 
!
That applies to all aspects of the 

business.


9.	Assess chances and 
risks

Without risk, there is no chance or reward. 
!
Making money depends on identifying 

opportunities in uncertain market periods. 


10. Never forget point 1 

 

“Rule No. 1: Never lose money. Rule No. 2: 
Never forget Rule No. 1.“ 
- Warren Buffett (1930)

Ten Principles for Good Wealth Management
!
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Spiros Margaris
Founder of Margaris Advisory !
Born in St. Gallen. MBA Toronto University & 
EMBA Universität St. Gallen (HSG). Over 18 
years national and international experience in 
investment management, sales and research for 
institutional clients, family offices, UHNWIs and 
HNWIs.
!
Investment committee member of one of the 
leading multi-family offices fund advisory firms 
in Switzerland and Europe. Its 10-year return 
placed the firm within the top 5 percent among 
its peers.
!
Placed 2nd in the equities division of Financial 
Trader magazine’s trading competition. 

Founder of one of the first innovative expert 
websites in U.S.A. (New York) as well co-
founder of a financial software company in 
U.S.A. (New York), which brings accountability 
to investment advice through an objective, 
proprietary tracking and rating system.
!
!
!
!

Innovation Consulting 
We help companies in the development of 
innovative non-linear solutions and to dare to 
think the unthinkable.
!
It is our strong belief that the combination of 
simplicity and customer  experience  always 
wins.

!
Family Office Investment Advisory Services 
We se rve  t he financ i a l and wea l t h 
management needs of a select group  of 
wealthy families. 
!
We add significant value by helping family 
offices to manage their investments. We 
ensure professional and independent advice. 
!
We work with top global experts and 
supervise all of these partners (banks, money 
managers, accountants and attorneys) on 
behalf of the family. Our services are offered 
on an advisory basis. 


  !!
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MARGARIS ADVISORY

Lochstrasse 25

9404 Rorschacherberg

Switzerland
!
contact@MargarisAdvisory.com 

www.MargarisAdvisory.com

Facebook: www.facebook.com/MargarisAdvisory
!
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“No question is so difficult to answer as 
that to which the answer is obvious.” 

- George Bernard Shaw (1856-1950)



